 SEQ CHAPTER \h \r 1TROY W. DANA
OLYMPIA, WA  98501
360-357-7979 (Office)  (  360-402-5500 (Cell)  ( troy.dana@d3rec.com
SENIOR COMMERCIAL REAL ESTATE EXECUTIVE
Operations & Management Executive with $5+ million in direct P&L responsibility, and $25+ million in joint P&L responsibility, sales volume $120,000,000+. Successful at building and leading a high-growth integrated service platform for one of the world’s largest real estate service providers.  Skilled at leveraging a teams core strengths and resources, while developing top-performing, multi-disciplined businesses, departments and teams. Strong financial and operational skills, with the proven ability to maximize equity value, and increase revenues, EBITDA and market ADVANCE \r 1 share. Decisive and strategic with the skill to listen, motivate and build consensus.  
Key qualifications include:
(  Portfolio Vision ADVANCE \r 1, Positioning & Strategic Planning 
(  Portfolio Optimization & Operational Effectiveness
(  Market Expansion & Product Diversification

(  Transaction Management 
(  Land use, entitlement, asset management

(  Natural Resource Land sales Methodologies/ Markets
Washington State Real Estate Broker’s License

USCG Operators License
Bar Approved CLE teacher and course author 

USCG Masters License 

PROFESSIONAL EXPERIENCE
DANA COMMERCIAL REAL ESTATE/D3 CONSULTING GROUP, Olympia, WA

Present 
Founding Principal

Commercial Brokerage, Property Management and consulting services specializing in real estate portfolio enhancement.  The firm provides real estate Owners, Lenders and Service Companies with “experienced based” strategies and solutions designed to maximize real estate value, enterprise value, optimize operational and asset performance, and increase market share and client value.  www.d3rec.com 

PACIFIC REAL ESTATE PARTNERS, Bellevue, WA




2010 - 2011
Vice President

Washington and Oregon based commercial real estate firm.  Responsible for developing a land services specialty practice group for Oregon and Washington in addition to developing a strategy and solution to introduce traditional commercial investment to land, natural resources and carbon offsets.    

CMN Inc (dba: Hodges Gilliam & Dana, Colliers International, www.colliers.com.)  Seattle, WA     2007 to 2009
Managing Director                    

Consolidated separate business lines into an integrated business service operation, formulated strategic vision and direction, led the specialty practice group for natural resources. Held $5 million in direct P&L responsibility for business operations within the Olympia office and joint P&L responsibility for the region.  Managed 28 agents and 9 employees, with accountability for all brokerage services, property management, consulting and project management.  


(
Stabilized business, authored strategic business plan, and played a pivotal role in the company.


(
Grew regional markets in CY2007 to CY2009 to Oregon and California.

(
Identified, evaluated, and negotiated to acquire 3 companies with a total acquisition value of $10+ million.

(
Anticipated a negative change in the economy in CY2007 and responded by accelerating the integration of the brokerage and  ADVANCE \r 1consulting functions.  Effort reduced CY2009 burn rate expenses by 45% of total operating costs. 

TROY W. DANA
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HODGES GILLIAM & DANA REAL ESTATE, INC, OLYMPIA, WA


  1997 to 2007
PRESIDENT/CEO
Integral partner and principal leader of the enterprise with a focus on providing strategic ADVANCE \r 1/ ADVANCE \r 1operational planning, consulting to the commercial real estate brokerage and natural resource brokerage industry.  Held accountability for all operations and establishing the firm’s long-term growth strategies and identifying merger and acquisition opportunities.   


(
Concluded a 10-year exclusive relationship to Hodges Gilliam & Dana to manage and grow the business platform involving 28 commercial real estate professionals operating in Washington and Oregon.


(
Developed a Specialty Practice Group for Natural Resource brokerage adding 2 new product offerings for Hodges  increasing revenue by 33% in the first year and 10X CY 1998 – CY 2007, Increased gross revenue from $1,000,000 to over $5,000,000 from CY 2002 – CY 2006. Grew Sales volume from $25,000,000 to $120,000,000 annually.

(
Negotiated the sale to Colliers International (a $1.1 billion global real estate company).
GROUP 7 REAL ESTATE, OLYMPIA, WA






  1988 to 1997
Agent 

(
Increased revenues for Group 7 by 30% over a 3-year period


(
Top Producing Agent 1993 & 1994
YUTANA BARGE LINES, FAIRBANKS, AK






1981-1988
Captain/Operations Manager
 

Held P&L responsibility for Yukon Fuel Office in Fort Yukon Alaska and functional accountability for the business within the Yukon Delta Region.  Barge Master and experienced handling all types of grade B and lower fuels, break bulk freight and container freight.  Experienced crane and equipment operator.

(
Master of Towboats from 44 Tons – 120 tons, youngest licensed Master in Alaska at that time.

(
Top performing Vessel 1985, broke all company records for freight delivered and trip speed.

ACCOMPLISHMENTS

Authored White Paper on Forest Carbon and a possible futures market

Authored State Approved CE classes on Trees and how they impact land values

Authored Bar approved CLE classes and approved course instruct

Guitar Builder Luthier – Published in Guitar World Magazine 
References upon request

